ITEM 4

NORTH YORKSHIRE COUNTY COUNCIL

SCRUTINY OF HEALTH COMMITTEE

8 April 2011

Update on Transforming Community Services and Mental Health, Learning Disabilities
and Substance Misuse Procurement

Purpose of Report

1. The purpose of this report is to provide a framework for Members to be updated on
how both initiatives are being implemented.

Introduction

2. In January 2009 the Department of Health issued national guidance, “Transforming
Community Services: Enabling new patterns of service provision” under which Primary
Care Trusts (PCTs) were required to have determined the future organisational model
for separating their provider and commissioning functions by October 2010.

3. Members will recall that the Committee has been briefed throughout the change
process. This report is an opportunity for the Committee to be updated on how the
changes are being implemented.

4. A letter from Sue Metcalfe, Deputy Chief Executive - Director of Localities, NHS NY&Y,
on this matter is attached as Appendix 1.

5. Sue Metcalfe and Melanie Bradbury, Assistant Director, NHS NY&Y, will be attending
the meeting to brief Members personally and to respond to questions.

Recommendations

6. Members are asked to note the arrangements being undertaken as set out in the
attached letter.

Bryon Hunter
Scrutiny Team Leader

County Hall
Northallerton
28 March 2011

Background Documents: None
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SENT BY EMAIL 14 March 2011

Dear Colleague

RE: Transforming Community Services - and Mental Health, Learning Disabilities
and Substance Misuse procurement

Further to my letter of 26 January 2011, | am writing to update you on progress in respect
of the above.

Community services transfer to new providers

Following an extensive consultation process which started on 1 November 2010,
thousands of staff working in our community services have now received letters confirming
their transfer to their new organisations as part of the Transforming Community Services
project. These new organisations are as follows:

Airedale NHS Foundation Trust

Harrogate and District NHS Foundation Trust

South Tees Hospitals NHS Foundation Trust

York Teaching Hospital NHS Foundation Trust

The transfer will come into effect from 1 April 2011 under the Transfer of Employment
(Protection of Employment) Regulations 2006.

Attached with this letter is a breakdown of which services will be managed by which
organisation from 1 April. | hope this will help to clarify the new arrangements.

Mental Health, Learning Disabilities and Substance Misuse — timetable for transfer
The Board of NHS North Yorkshire and York agreed in 2010 that the mental health,
learning disabilities services and substance misuse services that it hosted would be
formally tendered. These services were apportioned into three lots which reflected the
most natural flow of patients into services, and to ensure a wide competitive field was
captured for the procurement.
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Lot 1 consists of York, Selby and Tadcaster, and also includes North Yorkshire and York-
wide Specialist Eating Disorder Services and Improving Access to Psychological
Therapies (IAPT). In January, the PCT’s Board approved a three-year contract for Leeds
Partnerships NHS Foundation Trust to manage these services.

The proposed date of transfer of services to Leeds Partnership NHS Foundation Trust has
been agreed as 1 October 2011.

Lot 2 consists of the Harrogate district (with outreach to Craven where appropriate) and
Lot 3 consists of the Hambleton and Richmondshire districts (with outreach to
Scarborough, Whitby and Ryedale). The PCT’s Board approved a three-year contract for
Tees Esk and Wear Valleys NHS Foundation Trust to manage these services.

The proposed date of transfer for those mental health services transferring to Tees, Esk
and Wear Valleys NHS Foundation Trust has been agreed as 1 June 2011.

For more information

If you require any further information about the Transforming Community Services
process, please contact Kate Tattershall on 01423 876411 or Annabel Johnson on 01904
694720. For queries relating to Mental Health Services, contact Melanie Bradbury on
01904 694760.

Yours sincerely

Sue Metcalfe
Deputy Chief Executive/Director of Localities
NHS North Yorkshire and York

ENC: List of services transferring to new providers
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Recipients listed below

Strategic Health Authority
lain Mclnnes, Programme Director, Primary and Community Care

Chief Executives - Acute Trusts

Airedale — Bridget Fletcher

Harrogate — Richard Ord

Scarborough — Mike Proctor

York — Patrick Crowley

South Tees — Simon Pleydell

Yorkshire Ambulance Service — Simon Worthington (Acting CE)

TCS Programme Board

Amanda Bloor, Associate Locality Director (West) NHS NY&Y

Melanie Bradbury, Assistant Director, Vulnerable People and NHS Funded Continuing Healthcare, NHS
NY&Y

Amanda Brown, Associate Locality Director (North Central) NHS NY&Y
Robyn Carter, Assistant Director Organisational Development, NHS NY&Y
Simon Cox, Associate Locality Director (SWR) NHS NY&Y

Derek Law, Corporate Director of Adult & Community Services, NYCC

Sue Duxbury, Senior Finance Manager, NHS NY&Y

Tim Heneghan, Senior Specialist Contracts Manager, NHS NY&Y

Jim Isherwood, Medical Director (Provider Services) NHS NY&Y

Annabel Johnson, Assistant Director — Strategy, NHS NY&Y

Kathy Clark, Democracy Officer, City of York Council

Dr Natalie Lythe, Consultant Paediatrician/Associate Medical Director NHS NY&Y
Sue Metcalfe, Deputy Chief Executive (Director of Localities), NHS NY&Y
Katie Needham, Consultant in Public Health, NHS NY&Y

Pete Dwyer, Director of Adults, Children & Education, City of York Council
Vicky Pleydell, Director of Clinical Engagement and CLE Chair, NHS NY&Y
Janet Probert, Managing Director of Community and Mental Health Services
Richard Flinton, Chief Executive, North Yorkshire County Council

Kate Tattershall, TCS Project Manager, NHS NY&Y

Amanda Wilcock, Associate Director of Human Resources, NHS NY&Y

Chief Executives - Mental Health Services

Bradford District Care Trust — Simon Large

Humber NHS Foundation Trust — David Snowdon

Leeds Partnerships NHS Foundation Trust — Chris Butler

Rotherham, Doncaster and South Humber Mental Health NHS Foundation Trust — Christine Boswell
Tees, Esk and Wear Valleys NHS Foundation Trust — Martin Barkley

East Riding of Yorkshire PCT — Ivan Ellul, CE

PBC Lead GPs

Craven: Dr Colin Renwick

Hambleton & Richmondshire: Grahame Dickinson
Harrogate and Rural District: Dr Alistair Ingram
Ryedale: Dr Gregory Black

Selby and District: Dr John Reid / Dr Shaun O’Connell
York: Dr Mark Hayes

Yorkshire and Coast: Dr Phil Garnett

Clinical Networks
YORLMC - Dr John Crompton, Chair
North Yorkshire Local Dental Committee — John Butterfield, Chair
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North Yorkshire Local Optical Committee — Darryl Taylor, Chair
North Yorkshire Local Pharmaceutical Committee — David Gill, Chair

Strategic Partners

North Yorkshire Strategic Partnerships (NYSP) — Cllr John Weighell, Chair
Without Walls (CYC LSP) — Sir Ron Cooke, Chair

Scarborough LSP — Clir Tom Fox, Chair

Ryedale LSP — CliIr Clare Wood, Chair

Harrogate LSP — Clir Mike Gardner, Chair

Hambleton LSP — Rosemary Taylor, Chair

Richmondshire LSP — Judith Bromfield, Chair

Selby LSP — Martin Connor, Chair

Craven LSP — ClIr Chris Knowles-Fitton, Chair

City of York Council
Kersten England, Chief Executive
Pete Dwyer, Director of Adults, Children & Education

North Yorkshire County Council

Richard Flinton, chief executive

Seamus Breen, Assistant Director, Commissioning & Partnerships, Adult and Community Services
Derek Law, corporate director of adult and community services

Cynthia Welborne, Corporate Director Children & Young Peoples Services

Chief Executives — District Councils

Craven District Council — Paul Shevlin
Hambleton District Council — Peter Simpson
Harrogate Borough Council — Wallace Sampson
Ryedale Borough Council — Jane Waggott
Richmondshire District Council — Peter Simpson
Scarborough Borough Council — Jim Dillon
Selby District Council — Martin Connor

Scrutiny of Health committees
North Yorkshire County Council
Clir Jim Clark, Chair
Bryon Hunter

City of York Council
ClIr Barbara Boyce, Chair
Tracy Wallis

MPs

Andrew Jones, Harrogate and Knaresborough
William Hague, Richmond

Robert Goodwill, Scarborough and Whitby
Nigel Adams, Selby and Ainsty

Julian Smith, Skipton and Ripon

Julian Sturdy, York Outer

Hugh Bayley, York Central

Anne Mclntosh, Thirsk and Malton

Local Involvement Networks
York Local Involvement Network (LINks), Annie Thompson, Partnership Coordinator
North Yorkshire Local Involvement Network (LINks), Kathy Donnelly, Partnership coordinator

Voluntary Sector
North Yorkshire Forum for Voluntary Organisations: Kate Tayler, Chief Executive
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York Council for Voluntary Services — Angela Harrison, Chief Executive

NHS North Yorkshire and York
All Board members inc. NEDs
Directors of Localities

NHS North Yorkshire and York Community Mental Health Services:
John Ditch — Chair
Janet Probert, Managing Director

Joint Negotiating & Consultative Committee (JNCC)
Union Full-Time Officers

North Yorkshire and York PCT LNC

Joint Executive Partnership Forum (JEPF) — For information
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North Yorkshire and York

Transforming Community Services

Breakdown of Community Services by new providers

March 2011

York Teaching Hospital NHS Foundation Trust

OLDER PEOPLE AND VULNERABLE ADULTS SERVICES

LOCALITY BASED OR PAN NYY

Community Nursing

Selby and York
Scarborough Whitby and Ryedale

Community Matrons

Selby and York

Falls Assessment

Selby and York

Fast Response Teams

Selby and York
Scarborough Whitby and Ryedale

Case Management

Selby and York
Scarborough Whitby and Ryedale

Community Rehabilitation (Physio & OT)

Selby and York
Scarborough Whithy and Ryedale

Community Hospitals
e  The Archways, York
e Selby War Memorial Hospital
e St Monica’s, Easingwold
e Malton
e Whitby

Selby and York
Scarborough Whitby and Ryedale

Tissue Viability Specialist Nursing

Selby and York
Scarborough Whitby and Ryedale

Specialist Heart Failure Nursing

Selby and York
Scarborough Whithy and Ryedale

Specialist Cardiac Rehabilitation Nursing

Selby and York
Scarborough Whitby and Ryedale

Specialist Diabetes Nursing

Scarborough Whitby & Ryedale

Specialist Respiratory Practitioners

Selby and York
Scarborough Whithy and Ryedale

Specialist Continence

Selby and York
Scarborough Whitby and Ryedale

Specialist Palliative Care

Selby and York
Scarborough Whitby and Ryedale

Cancer Information Service

Scarborough Whitby and Ryedale

Minor Injury Units
e Malton
e Whithy

Scarborough Whitby and Ryedale

SPECIALIST COMMUNITY

MSK extended scope (including physiotherapy)

Scarborough Whitby & Ryedale

Nutrition and Dietetics

Scarborough Whitby & Ryedale

CHILDREN AND FAMILIES SERVICES

Health Visiting

City of York only

Paediatric Speech and Language Therapy

Selby and York

Community Paediatrics and Children’s Therapy services (Physio, OT and SLT) for
children with complex needs

Scarborough Whitby & Ryedale




South Tees Hospitals NHS Foundation Trust

OLDER PEOPLE AND VULNERABLE ADULTS SERVICES

LOCALITY BASED OR PAN NYY

Community Nursing

Hambleton and Richmondshire

Community Matrons

Hambleton and Richmondshire

Falls Assessment

Hambleton and Richmondshire

Fast Response Teams

Hambleton and Richmondshire

Case Management

Hambleton and Richmondshire

Community Rehabilitation (Physio & OT)

Hambleton and Richmondshire

Community Hospitals:
e  The Friary, Richmond
e  The Lambert Memorial, Thirsk
e The Rutson, Friarage Hospital, Northallerton

Hambleton and Richmondshire

Tissue Viability Specialist Nursing

Hambleton and Richmondshire

Specialist Respiratory Practitioners

Hambleton and Richmondshire

Specialist Continence

Hambleton and Richmondshire

Specialist Palliative Care

Hambleton and Richmondshire

Lymphoedema Service

Hambleton and Richmondshire

SPECIALIST COMMUNITY

Nutrition and Dietetics

Hambleton and Richmondshire

MSK extended scope (including physiotherapy)

Hambleton and Richmondshire

CHILDREN AND FAMILIES SERVICES

Community Paediatrics and Children’s Therapy services (Physio, OT and SLT) for
children with complex needs

Hambleton and Richmondshire

Airedale NHS Foundation Trust

OLDER PEOPLE AND VULNERABLE ADULTS SERVICES

LOCALITY BASED OR PAN NYY

Community Nursing Craven
Community Matrons Craven
Falls Assessment Craven
Fast Response Teams Craven
Case Management Craven
Community Hospitals Craven
e Castleberg, Giggleswick
e  Skipton
Specialist Diabetes Nursing Craven
SPECIALIST COMMUNITY
MSK extended scope Craven




Harrogate and District NHS Foundation Trust

OLDER PEOPLE AND VULNERABLE ADULTS SERVICES

LOCALITY BASED OR PAN NYY

Community Nursing

Harrogate and District

Community Matrons

Harrogate and District

Falls Assessment

Harrogate and District

Fast Response Teams

Harrogate and District

Case Management

Harrogate and District

Community Hospital
e Ripon

Harrogate and District

Specialist Heart Failure Nursing

Harrogate and District, Craven *

Specialist Cardiac Rehabilitation Nursing

Harrogate and District

Specialist Respiratory Nursing

Harrogate and District, Craven *

Specialist Continence

Harrogate and District, Craven *

SPECIALIST COMMUNITY

Speech & language Therapy (Adult and Learning Disabilities) Pan NYY **
Chronic Pain and Fatigue Services Harrogate and District, Craven*
Family Planning / Sexual Health Pan NYY

CHILDREN AND FAMILIES SERVICES

Health Visiting

County of North Yorkshire

School Nursing

County of North Yorkshire

Child Health Record Service

County of North Yorkshire

Children’s specialist community nursing team Locality
NYY — WIDE (ALL LOCALITIES)
Minor Injury Units/ Walk in centre Pan NYY

e Selby

e Ripon

e York Walk in Centre
GP Out of Hours Pan NYY
Prison Health Care (York and Northallerton) Pan NYY
Smoking Cessation Pan NYY
Salaried Dental Services Pan NYY
Podiatry Pan NYY
Safeguarding Children Pan NYY
Infection, Prevention & Control / TB Liaison Pan NYY
Community Wheelchair Pan NYY
Community Equipment and Medical Devices Pan NYY

* specialist nursing staff will transfer to HDFT and provide a service via an SLA to Airedale Trust.

** Speech and language therapy staff will transfer to HDFT and provide an LD service via an SLA to the new

mental health provider (as yet unknown, pending tender process)




	1a-TCS+MH Report
	Purpose of Report

	1b-TCS-ANNEX
	1c-TCS-ANNEX



